// SYSTEM DIAGNOSTIC

Your team still looks productive.
That's the problem.

You've spent hundreds of thousands on Al, and the dashboards say you're winning. On the
metrics, you probably are. But something feels off, and you can't put your finger on it.

THE FORENSIC READ™

Output is up. The judgment underneath is leaving through the back door. BCG surveyed 70
C-suite leaders, and half already see skill erosion in their own organizations. Your seniors
run on autopilot. Your juniors never got the reps that build judgment. Your board numbers

measure none of it.

People Debt™: The invisible liability of misalignment, lost judgment, and eroded trust. It
compounds every quarter you scale. Charts never catch it. A layoff quarter always does.

PRINCIPAL ADVISOR

Dr. Cristina Imre

Dr. Cristina Imre is a polymathic
systems architect and strategic advisor
helping leaders navigate the
intersection of AI capability, human
judgment, and governance. She writes
about what is actually happening in Al,
and what it means for the humans
running the systems, not what is being
sold.

Her work is anchored in The Human
Model Problem: we are upgrading the
human while forcing it to live inside a
civilizational operating system built for
a shorter-lived species.

She has spent two decades in the
trenches understanding human nature
and business success combined,
advising boards and executives on The
Mirror Test Framework™ and People
Debt™, decision quality, and the
invisible risks that technical scaling
amplifies into crises.

FRAMEWORK: PEOPLE DEBT™
METHOD: FORENSIC READ
SCOPE: EXECUTIVE & ORG
VERDICT: MIRROR TEST™

PRODUCTIVITY (FACADE)

The Forensic Read™:
People Debt™ Diagnostic

01
The 360 Read

1:1 with you and executives on internal
reality vs narrative—where decisions
stick, hallway chatter, plus external
perception gaps across clients, partners,
recruiters, and board.

23
The Takeaway Report

A clear verdict naming exact structural
fractures. Actionable stop/start
protocols and concrete execution
moves. Yours to keep.

The Forensic Fix™ (Conditional Retainer)

$5,000 + 2 WEEKS + ONE PRICE

02
People Debt™ Score

Quantified debt across core dimensions:
alignment, ownership, trust, judgment,
and how much each is amplified by
deployed Al systems.

04
Mirror Test™ Verdict

2 weeks end in a room. 15-min live
debrief exposing organizational
fractures with your own eyes before
anything is written. Report handed over
on the spot.

$3,000/mo ¢ 3 Months

Only if the Read finds fractures. We implement the Takeaway: executive realignment, role re-
architecture, and monthly People Debt™ re-scoring until solved—we sell the repair, not the
months. Includes neutral, forensic mediation for board/founder/CTO conflicts. No layoffs, no

wars.

$5,000 Flat » 2-Week Intensive
NO PER-HOUR BILLING. NO SURPRISES.
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